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Minutes 

Board Members 
Dan Weedin, President 

Scott Henden, Vice President 
Patty Page, Superintendent 

Kori Henry, Recording Secretary 
 
 
1. Call to Order 

President Dan Weedin called the study session to order at 5:30 p.m. 

 
2. Budget/Levy Discussion 

Budget process & timeline 2014/15 December: Governor budget proposal, 
January: Develop budget survey, February: Publish budget survey (community 
& staff), 2nd draft of school enrollment projection, community café – budget 
development, March: Board meeting: review budget survey results and 
community café results, review house and senate budget, prepare budget 
priorities (Community Financial Action Committee), April: Possible budget 
forum to review budget priorities and provide additional input (or March), 
budget plan confirmed by Board, state conference budget, April, confirm what 
we are adding or reducing, May: Superintendent recommendations of budget 
items, June: Preliminary budget presented. The Community Café in February 
should be budget focused. 

 
The Board commends the work done by Monica and the game plan, it is really 
clear to understand and move forward. In order to do this we need a timeline 
for enrollment and staffing projections in a timely manner. We will need these 
items by January or February to move forward proficiently. Kindergarten and 
Choice will also need to be discussed much earlier than it has been. Early 
enrollment projections will need to be checked again in February. 

 
State funding – Prototypical Funding Model are expenditures not funded by the 
state and was funded by the School District: Special education $1,121,356.85, 
Transportation $1,181,104.94, Indian Education $160,458.74, Pool $92,500, 
Highly Capable $3,064.64, Transitional Bilingual $3,667.13, All Day 
Kindergarten $67,954, Co-Curricular $815,655.42, MSOC $3,307,571.18, Copy 
Center $33,895, Certified Salary & Benefits $3,525,092.84, Certificated Admin 
Salary & Benefits $1,150,250.20, Classified Salary & Benefits $3,401,546.94. 

Total non-state funded expenses $14,864,117.88. This is a funding model but it 
is not what we are required to spend on these particular items. We currently 



provide more in many of these areas. The total levy was $13,900,000 and we 
spent above and beyond the levy amount as shown above. 

 
The levy money goes to Certificated Salary & Benefits 24%, Classified Salary & 
Benefits 23%, Materials, Supplies, Operating Costs 22%, Certificated Admin 
Salary & Benefits 8%, Special Education 8%, Transportation 8%, Co-Curricular 

5%, Special Programs 1%, pool 1%, All Day Kindergarten 0%, and Copy Center 
0%. 

 
Future needs: contractual obligations- salary & benefit costs, additional 
staffing, all day kindergarten support, co-curricular athletics & activities, 
technology, summer school offerings, special program district support, facility 
infrastructure needs, fixed costs-inflation. No state funding for increase on 
base contract costs, or fuel inflation costs. 

 
The way ahead includes board discussion of district needs and decisions on 
what areas to solicit input through community surveys, community café’s, and 
budget feedback forums. Based on feedback, board determines budget funding 
items and priorities to be used when developing the budget. You want a 
focused list to discuss with the community. We need to get on a bottom line 
point. The increase will be $1,100,000 but will not get it all at once. 

 
Class size is one primary concern, especially looking at the community café 
comments. Additional program offerings were also a common comment. 
Maintenance is also a concern because there are a lot of issues coming up and 
as a Board we need to make sure it is a priority. Should there be a fund for 
items like football helmets, etc. Technology is another place that we need to 
keep up with from an academic stand point. You need to decide what the most 
important item that you want to fund. The community café in February will 
give us a lot of information. The District has been in a budget decrease mode 
but now we will have to start to spend funds on maintenance and other items. 
One overriding comment was for special programs such as all-day Kindergarten, 
art, band, music, etc. The community would certainly support these programs. 
We budgeted $500,000 for maintenance this year and we will need to replace a 
roof a year and get things back in order. We need a reserve fund for 
maintenance. The $500,000 will be used on roofs and HVAC this year but we do 
have other significant needs. We will be compiling a full capital improvement 
plan to help us plan for the annual budget. You can build a reserve fund for 
improvements so you don’t have to ask for funds from bonds or levies to fix big 
item problems. 

 
To have robust support for the entire budget is what we would like from the 
Board based on the goals. As a Board you committed to the Community Café’s 
quarterly and I think the first was very successful. The survey process will help 
us get community input on what the levy should be spent on. In the 14/15 levy 
we may be at the levy lid so in 15/16 we may need to roll back the costs. In 



2018 the lid sunsets at which time we would be rolling back the dollars to the 
voters. We can plan and add to the reserve funds in the future with the capital 
improvement plan. All-Day Kindergarten is supposed to be funded by 2018 by 
the state but we are not sure if that will happen. The levy funds could be used 
to reduce the costs for music, art, sports, or to reduce the sports fees. $50,000 
or $60,000 would help the music programs. We can add these to the 
community surveys questions. We went from $75 to $125 for the sport fees. 
The cost would be approximately $50,000. We currently have the highest sport 
participation fees. Music fees could be reduced as well. Music would be 
provided proportionally and equitable. 

 
2.1 Prototypical Funding Model 

Budget levy expenditures have been updated and the working document is very 
specific. Teacher and support staff make up 63.67%, instructional support 
programs are 11.21%, student transportation and food service is 12.15%. 
athletics, clubs and activities are 6.43%, safety and building maintenance is 
6.54%, actual and estimated levy authority is $13,875,034. Recommendation as 
percent of total levy authority is 100%. 2012-13 non-state funded expenses 
$14,864,117.88. Special education is funded at $1,121,356.85 and is 
mandatory, transportation is $1,181,104.94, Indian education $160,458.74, 
pool $92,500, highly capable $3,064.64, transitional bilingual $3,667.13, All 
day kindergarten $67,954, co-curricular $815,655.42, MSOC $3,307,571.18, 
copy center $33,895, certificated salary & benefits $3,525,092.84, certificated 
admin salary & benefits $1,150,250.20, classified salary & benefits 
$3,401,546.94. Levy revenue is $13,979,395, impact aid is 1,010,759, other 
local $303,043.92, grant in-directs $493,625.63, Medicaid $486,044.10. Total 
revenue is $16,272,867.65. Difference is $1,408,749.77, increase in fund 
balance is $1,408,749.77. The current levy funds $13,875,034 which would 
have to be cut if the levy failed. MSOC includes technology, utilities & 
insurance, curriculum, library & other supplies, Professional development, 
facilities maintenance, districtwide support including elections, audit costs, 

and legal fees. MSOC unfunded totals $3,307,571.18. Staffing includes certified 
administrator, certificated, and classified. Staffing unfunded totals 
$3,401,546.94. Expenditures not funded by state include special education 
expense is 7.5%, transportation is 7.9%, special education 1.1%, pool 0.6%, all 
day kindergarten 0.5%, co-curricular 5.5%, MSOC 22.3%, copy center 0.2%, 
certificated salary & benefits 23.7%, certificated admin salary & benefits 7.7%, 
and classified salary & benefits 22.9%. Total is $14,864,117.88 which is 
100%.Levy expenditures 14-15 beyond area of discussions are contractual 
obligations $300,000, staffing $500,000, all day kindergarten $100,000 which 
would help reduce the costs of the all-day kindergarten for families, co- 
curricular $100,000, technology $100,000 for total expenditures of $1,100,000. 
The levy increase would be $1,100,000. Other considerations are stat funding 
increase, instructional hours, enrollment decline which equals reduction of 
teaching staff and loss of revenue, increased fixed costs such as fuel and 
utilities. Levy lid future years may not net in an increase, highly capable which 




